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Welcome to SFC Facilitator Ministry 

Thank you for serving as an SFC facilitator in our parish.  Taking part in an SFC is all about 

growing our One, Holy, Catholic, and Apostolic Church, one soul at a time.  Jesus called his 

disciples in the same way, inviting them to join Him, one soul at a time. He began the first small 

group, the apostles! You too, are following Jesus’s lead. 

Our early Church continued to grow, as more and more small groups were formed and gathered.  

Small groups gathered for the same purposes that we do today, to live Jesus-Centered lives.  The 

SFC is “fertile ground” for our faith to grow.  As we build closer relationships to God, each 

other, and our own souls— we can truly live out our mission, “to know, love, and serve Him in 

this world…”   As together we Pray + Proclaim the Word, Reflect and Learn, Share our Faith and 

Support one another, we become nourished.  Once gathered and nourished, then we are sent.  We 

“Go Forth and Act,” with our group or as individuals, ready for mission. 

This guidebook will walk you through the process of conducting a successful SFC meeting—

from beginning to close.  We have also supplied a number of “tips and tools” - helpful resources 

which follow after our first two sections, “SFC Meeting Tour” and “SFC Roles and 

Commitment.” 

 

SFC Meeting Tour 

As illustrated on the cover page, the SFC meeting flow begins with gather, and concludes with 

go forth and act—the “bread” holding a “Dagwood Special” sandwich.  The meeting is then 

filled with the color, richness and nourishment of that sandwich.  A key ingredient is 

LISTENING.  Another is allowing for SACRED SILENCE, so we can listen to our inner selves 

and to the Holy Spirit.  Each step-- from the gathering prayer to the going forth —in total, is the 

SFC prayer.  We are praying our way through the entire meeting –every element: proclamation of 

scripture, reflection, learning, faith sharing, supporting each other, and acting upon what we have 

heard.   

On or before the first meeting, make sure the group has an established meeting day, time and 

location.  You will be provided contact information from parish sign ups, and/or you can be 

reaching out to other parishioners you know that may want to join.  Recruit some of your 

members to help canvas the interests, talents and hopes of each member and how they may be 

interested in contributing to a successful SFC experience.  During the first meeting, set aside a 

little time to introduce each other and “meet about the meeting”.  The group will agree together 

on the meeting length and whether to allot any additional social time before and after.  Meetings 

usually last 60-90 minutes.  Groups should also agree together when to accept new members and 

the makeup of their group— for example, will the SFC be open to a mix of men and women?  

What age group? Couples only?  



Encourage members to read the introduction to faith sharing reflections and the first faith sharing 

session before the first meeting.  Nametags may be helpful if members are just becoming 

acquainted. 

Gather and Invite 

Gathering is a transition for every member.  We are each coming from many places and events in 

our lives.  Allow some time for members to settle in and talk about their day.  At the first 

meeting, or whenever there are new members, ask each member to tell something about 

themselves, their families, their interests, what drew them to belong to an SFC, and what they 

hope to gain. 

See the role of the Host for more details of arranging the meeting space and creating an inviting, 

sacred place. Remind members to turn off or silence cell phones.  As the group enters into prayer, 

invite Jesus to be Lord of your Life and Lord of your SFC. 

 

Pray 

As described above, our SFC process is, in its entirety, a prayer.  Make time for each member to 

quiet themselves in preparation for the meeting, inviting Jesus to be with them and your small 

group. Ask members to lead the formal prayers included in each session.  At the end of the 

meeting, ask members to become comfortable verbally expressing prayers of praise, petition, 

forgiveness, and gratitude, on behalf of the group. It may help to break into smaller groups of 

two or three for this purpose.  Encourage members to pray for each other between meetings.  Use 

of a prayer journal may be helpful during and between meetings. 

 

Proclaim Scripture 

When using Lectio Divina, the scripture passage is read three times.  Members may find it 

beneficial to listen to more than one version of scripture, consider one reading from the New 

American Bible, NIV, or other Catholic Bibles.  Rotate scripture reading among members. 

 

Reflect and Learn 

Read aloud written reflections, rotating among members.  Ask for a member to set a stopwatch, 

or use an egg timer, setting aside enough time for quiet reflection.  As we enter into quiet 

reflection, we begin to apply the truths from God’s Word, and traditions from our Catholic Faith 

to make a difference in our own life. In our time of reflection and learning, Jesus is our Teacher, 

in and through the Church. We are His disciples, His students. We become better equipped to 

understand and live the teachings of Jesus and His Church. 

 

 



 

Share and Support 

Many of us assume that our spiritual growth will come from praying and studying the Bible on 

our own. Solitude is valuable and necessary.  But also, we come to realize that some issues in life 

will not be changed by Bible Study or praying in isolation.  Our loving God often works His 

miracles through people, teaching us to love and depend upon each other.  God wants us to grow 

together. Guiding the SFC through the process of Faith Sharing and Support is at the core of the 

facilitator’s ministry.   

Faith Sharing results from the SFC’s time spent in prayer and reflection.  Members “become 

aware of a moment of grace and how God is touching their life.”  Members then share that 

awareness with others. It has also been described as “One beggar telling another beggar where to 

find the Bread of Life.” 

Facilitators set simple ground rules for faith sharing: Each person has an opportunity to speak 

their truth without interruption.  Using “I” statements and staying on topic is encouraged.  

Facilitators help guide all SFC members to actively listen and lovingly support one another. They 

help guide responses, building up the “little Church”—the SFC, and the growth of each member.      

 

Go Forth and Act 

Our “little Church” has now gathered, and nourished, and now our focus is to Go Forth and Act--

to being sent into the “mission field.”  The mission field is broad. It can be right here at home, in 

our immediate family, our parish family, our larger community, or far away.   God calls us to 

serve in the here and now, and God calls us to use our gifts to serve in new ways.   Each member 

is called to reflect on how God may be calling them to mission personally, and to become open 

to serving together on an SFC project.  Encourage members to remain in touch with one or two 

other accountability partners from the group between meetings. Before going forth, recap with 

each other how the meeting went—the good, the bad, and the oops.  Forgive the oops.  Improve 

the bad.  And build, with God’s grace, upon the good. 

 

 

 

 

 

 

 

 



 

SFC Roles and Commitment 

     Members: 

• Remain attentive, giving respect and honoring each member’s unique 

faith journey.  

• Keep personal sharing confidential. What is shared in the group stays 

in the group. Nothing said leaves the group. 

• Show support. Differences of opinion are respected. Differences 

enhance a group.   

• Ask questions. There are no dum questions. We are all learning.  

• Members are encouraged to wait before all others have shared, before 

sharing a second time.   

• Avoid interjecting your own advice or opinion during another person’s 

turn to speak.  

• Attend regularly.  Contact the SFC Host or another member if you will 

be late or absent. 

• While the entire group is invited to and responsible for faith sharing, 

members share when they feel comfortable to do so.  It is ok to “pass”, 

when not feeling ready yet to share. 

• Get comfortable with quiet pauses.  Avoid the impulse to fill the 

silence with conversation.  Silence is a vital part of the process of faith 

sharing.  Consider use of an egg timer or stop watch assure moments 

of silence are set aside and adequate for the group. 

• Provide acceptance-remember that this is an imperfect group for 

imperfect people in an imperfect Church.  We are all “Saints in 

Training.” 

• Pray for each other. 

 

 

 



 

Host(s): 

• Arrange for meeting location, either in their own or another member’s 

home, or an alternative site; communicate meeting location to 

members and provide contact information; Group may wish to include 

birthdays and anniversaries with the contact information; 

• Arrange room set up for members to see and listen to each other (chair 

arrangement, lighting); 

• Welcome arriving members and make sure they are comfortable; 

• Set up meeting space, include simple décor in keeping with liturgical 

season. (for example-candle or advent wreath, lit at start of meeting;  

Bible on table with purple or pink cloth);  

• Set up one “empty chair,” symbolic of the member who is not yet 

joined the SFC; 

• Plan refreshments for after meeting, if members wish; usually serve at 

meeting conclusion;  coordinate planning, rotating this duty between 

members; 

• Accept phone calls from members who may be running late or need to 

be excused, keep group informed; 

• May share any of the above functions between members, depending on 

the needs of the SFC. 

 

Facilitator: 

• Practice servant leadership, invite and equip SFC members for leadership 

as they are ready.  This can include leading prayer, proclaiming the word,  

or helping to serve the group by rotating some of the Host functions for 

the group; 

• Prepare for and guide the SFC meeting, reading material in advance; 

• Attend facilitator training and other parish meetings for facilitators; 

• Help the SFC develop its own “rules of trust”  or “group covenent”;  

• Help SFC meetings stay on topic and on schedule; 



• Gently encourage and invite all members to speak; 

• Invite members to read aloud, lead prayer or other parts of the SFC 

session, as they are ready; 

• Follow up, when needed, with any questions from the group that need 

guidance from Parish staff; 

• Help create a warm, accepting, safe enviroment for members to grow in 

faith together;  

• Help the SFC evaluate meetings, what is going well, what can be 

improved.  Share results with the parish SFC planning team;  

• Invite others to join the SFC,  in agreement with current members; 

• Mentor others interested in serving as a group facilitator for purposes of 

“back up” or for start up of a new SFC; 

• Pray for each member of your SFC. 
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Small Faith Community Planning Form 

 

 

What we want to do about: 

Refreshments-______________________________________________ 

Childcare-      ______________________________________________ 

Other-            ______________________________________________ 

 

We will meet this day: ___________________________________ 

At this place:               ____________________________________ 

Begin at ______________ and close at _____________. 

We will study: __________________________________________ 

 

Before next meeting we will do our best to attend together: 

______ Weekend Mass at ________(Mass time). 

______  Weekday Mass on _________(day) and ________(time). 

_______Parish  event: _________________________on _______(day) and ____(time)  

 

For our next meeting (list name):  

________________  will lead gathering prayer 

________________ will proclaim the first reading 

________________ will read the reflection 

________________ will proclaim the reading for a second time 

________________ will proclaim the reading for a third time 

________________ will lead closing prayer 

 

 



SFC Facilitator Checklist 

Rate each of the checklist below according to the following scale: 

0-haven’t considered—forgot about this 

1-working on improving 

2-doing this regularly 

3-totally got this 

 

_____You are committed to being a facilitator. You own it as your ministry. 

_____You are usually the first attendee at the SFC meeting.   

_____You have arranged for a back up facilitator in case you are unable.   

_____Physical and social environment is prepared and safe for sharing. 

_____Members are encouraged to prepare for meeting and praying for each other 

_____Reminders of meeting time and additional activities are sent 

_____You follow up with members who are missing 

_____You encourage new parishioners to join an SFC 

_____All members have access to faith sharing materials 

_____Your SFC is moving towards mission, both personally and as a group 

_____You are meeting with other parish SFC Facilitators for formation and reflection 

  

 

  



Special Situations 

The following are helpful tips from experienced facilitators on handling some occasional 

problems that may arise. 

Direct Questions: Occurs when members begin to view you as “teacher” asking you a direct 

question. Reflect the question back to the group.  Get everyone involved thinking, rather than 

just waiting for you to provide an answer.  “Let’s get the group’s view on that question…” 

Unfocused group or person:  Member(s) are wandering off-topic or holding side conversations. 

Refocus, emphasize the goal of group is to enter into dialogue, learn and be inspired by one 

another. 

Sluggishness, reluctance to speak by the group or a person:  Member(s) may be stumped at 

the moment, still processing.  In other instances, member(s) do not feel safe or ready to speak.  

Ask a focused question, describing what you see.  “I am not sure what is happening with this 

quietness right now. Are you uncomfortable speaking about this? Where do we go from here?” 

Argumentative:  Refer back to SFC member roles to provide acceptance, and willingness to 

listen to other points of view, which give us an opportunity to learn from each other.  Consider 

placing the topic in the “Parking Lot.” It is the facilitator’s responsibility to exercise judgement 

and decide if the issue is off topic.  Keep a “Parking Lot” list to follow up at the end of the 

meeting or outside of the meeting. 

Disruptive behavior: This may include arriving late, getting up and leaving the group, 

answering cell phone, or conducting side conversations.  Gently remind the member of 

agreement to contact you or host if they will be late, need to be excused, or to listen to only one 

member at a time.  If behavior continues, talk privately with this member after the meeting. 

Psuedo-expert: Occurs when a person attempts to take over, to preach or teach. Encourage all 

members to share their thoughts on a question.  Encourage active listening, hearing the feelings 

behind the words and reflect back what the speaker has said.  “I heard you say that…., thank you. 

Lets listen to the views of our other members… Remind everyone that our meeting is meant to 

be a “guided discovery.” None of us have all the answers, we are all here to gain wisdom. 

An effective facilitator 

• Allows time for others to talk 

• Gives and receives feedback to clarify statements 

• Makes short interventions to keep people on track 

• Resists the urge to dispense information by letting the group talk 

• Avoids dominating the group or giving mini-lectures 

• Talks through problems as they arise 

• Reminds their SFC of their purpose for meeting 

• Encourages evaluation of the good, the bad, and the “oops” of each meeting 

• Keeps helping the group improve, forgive, and enter into meaningful dialogue 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  



 

 

 

 

 

 

 

 

 

 

 


